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Our big goal
10,000 More People Living In
Southland by 2025!

Why?
In a decade, the number of people living
in Southland will be a smaller proportion
of NZ’s total population.

2015: 2.3% of NZ’s population
2025: 1.8% of NZ’s population
This creates a risk to our livelihoods and the quality of our lifestyles.
The Southland Regional Development Strategy is a unified,
Southland-wide response to the challenge of a shrinking population.
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What do we want
to achieve?
Although the economy is vitally
important, it is people who are at the
heart of the Southland community.
We need enough people,
enough activity and interaction
to create the buzz that sustains
a high quality of social and
economic life.
Despite the strong economic
growth since 2007 in Southland
there is continuing local concern
about the region’s social
and economic viability and
vulnerability.
The formula is simple; more
people will seek to study, live
and work in Southland when
perceived negatives such as the
tyranny of distance and climate
are exceeded by perceived
benefits of jobs, discretionary
income, quality of life, lifestyle
and environment. Total
liveability is key to the Southland
Regional Development Strategy.

The Strategy, initiated by the
Mayoral Forum and funded by
the four local councils, is about
a long term unified approach
building on local energy and
leadership to deliver growth and
change.
A balanced economy with strong
social cohesion will produce
resilience to counter the impact
of mega-trends such as global
commodity price fluctuations,
the south to north population
drift, the lure of the big city
and job losses in traditional
industries, which constantly
threaten the stability of regional
economies.
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What’s
happened so far?
The strategy has a two-year timeframe
but the implementation is long-term:
10 years.
Late 2014

The strategy was commissioned
by Southland’s Mayoral Forum

From 2014 October 2015

The strategy was developed
and stakeholders in the social,
business, iwi, community, local
government and education
sectors were consulted.

October 2015

December 2015

The strategy was delivered to the
Mayoral Forum. The Governance
Group was formed, a team of
Southland’s best leaders with the
skills and expertise to `make it
happen’.
Nine action teams were
established.

Going forward...
July 2016
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Each of the nine team’s action
plans are delivered to the
Governance Group.

Strategy
structure
Southland Mayoral Forum
The Governance Group
CHAIR
Tom Campbell
MEMBERS
Trish Boyle, Neil McAra, Lloyd McCallum, Gretta Stephens,
Tracy Hicks, Jeff Grant, Rob Phillips, Maria Pera

Programme Directorate
Sarah Brown, Sarah Hannan

Nine Action Teams
Vibrant Urban Centres, Ease of Doing Business, Welcome Southland, Destination Attraction,
Business Extension, New Industries, Innovation, Inclusive Communities, Tourism

The initiatives developed will be delivered through the following
agencies:
•

Gore District Council

•

Southland Chamber of Commerce

•

Environment Southland

•

Community Trust of Southland

•

Invercargill City Council

•

Invercargill Licensing Trust

•

Southland District Council

•

Southern Institute of Technology

•

Venture Southland

•

•

Otago Southland Employers’ Assn

Major businesses, corporates and
sector groups
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Action teams
Vibrant Urban Centres
Develop projects to create great urban spaces in Invercargill and the
regional centres of Gore, Winton and Te Anau including producing a
blueprint plan for Invercargill that identifies what would increase the
vibrancy of the CBD and make it more attractive to people.
TEAM LEADER Joc O’Donnell Director, HW Richardson Group

Ease of Doing Business
Investigate how to reduce barriers (including regulatory barriers)
to commercial enterprise across the region and explore how to
support greater investment into Southland and develop the region’s
entrepreneurial culture.
TEAM LEADER Steve Ruru Chief Executive, Southland District Council

Welcome Southland
Investigate how Southland can increase the number of international
students who are studying here, including assisting with the pathway
into employment and assisting with settling and becoming a part of the
community.
TEAM LEADER Penny Simmonds Chief Executive, Southern Institute of
Technology

Destination Attraction
Investigate the opportunity for a destination brand strategy for Southland
and consider how Southland could better tell its story including developing
a destination branding framework that positions the region as an attractive
place to work, live and visit.
TEAM LEADER Carla Forbes Creative Director Market South & President,
Chamber of Commerce
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Business Extension
Explore how to get the best out of Southland’s existing businesses through
investigating the growth potential in primary sector industries. The team
will also identify processes to increase productivity and performance to
support the sustainable growth of these industries.
TEAM LEADER Peter Gow, Farmer

New Industries
Explore opportunities to develop new industries in Southland and for
existing small industries such as aquaculture and manufacturing to realise
their future potential. It will also investigate opportunities to develop
Southland’s natural resources, including the possibility for innovative
seeding industries such as research-based activities.
TEAM LEADER Mark O’Connor Chief Executive, South Port

Innovation
Identify processes that promote and support innovation in new or existing
industries and evaluate opportunities for targeted growth in Southland’s
existing industries.
TEAM LEADER Paul Adam, Chief Executive, Stabicraft Marine

Inclusive Communities
Explore how Southland supports the successful integration of new
migrants into the regional community and examine how new residents
access language resources, education, sports and recreation, pastoral care
and medical needs.
TEAM LEADER Anna Stevens Senior Solicitor, Cruickshank Pryde

Tourism
Explore how Southland’s tourism sector could be developed further and
the opportunities that exist to achieve this, including how an increase
in tourist numbers would impact on job opportunities and population
growth.
TEAM LEADER Chris Ramsay, ILT
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Collectively the action
teams will address the
big goal
The action teams are the engine
of the strategy. Nine teams
of our best Southland leaders
are developing action plans to
hit the big goal of 10,000 more
people by 2025.
It’s not a talkfest. It’s about
bold actions that’ll make a real
difference to Southland’s future.

In total, they involve around 95
people who have the relevant
expertise and skills and are
committing their time to this
programme.
The teams will deliver action
plans that outline tangible
activities that contribute to the
big goal.

Welcome Southland

Vibrant
urban
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10,000
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2025

New
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Enhanced
lifestyle

Tourism
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Ease of
doing
business

Southland can
make it happen.
We make our own luck!
We’ve done it on the sports field.
We’ve done it in the export sector.
But we need more people living here
so we can enjoy the quality of life we
want for ourselves and our families
in the future.
Working together towards a
single-minded goal, we can
make a difference.
sords.co.nz
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Contact Us
PROGRAMME DIRECTORATE
» Sarah Hannan & Sarah Brown
» myidea@sords.co.nz

www.sords.co.nz

